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https://www.wfp.org/emergencies/global-food-crisis
https://thewire.in/economy/speculation-is-contributing-to-global-food-insecurity-significantly


Collaborative Models of Governance: The Slow Food Experience (1)

◼ Slow Food defends and promotes good, clean and fair food. Its philosophy is based on three principles: 

The small, the local, and the slow

◼ One of the most important projects carried on by Slow Food is Mercati della Terra, an initiative aimed at 

promoting markets of local producers in Italy and all over the world

◼ The project intends to build short supply chains of seasonal, territorial, and high-quality products thanks to 

the joint efforts of local producers, local enterprises, local communities, and municipalities

◼ The purposes of these efforts are the following:

➢ Valuing typical traditions

➢ Shaping new connections and social networks among producers and co-producers

➢ Bypassing brokers 

➢ Reducing transports

➢ Safeguarding the environment  
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http://www.slowfood.com/
http://www.slowfoodfoundation.com/


Collaborative Models of Governance: The Slow Food Experience (2)
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https://2022.terramadresalonedelgusto.com/en/


Collaborative Models of Governance: The Slow Food Experience (3)
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https://www.slowfood.com/the-8th-slow-food-international-congress-opens-a-new-era-for-the-organization/


The Competitive Model The Collaborative Model

Basic Motive Self-interest Care about others and themselves

Main Goal
Maximizing profit or shareholder 
value

Creating values for all the 
participants in the network

Criterion of Success Growth in money terms
Mutually beneficial relationships 
with the stakeholders

Source: Tencati and Zsolnai (2012)

The Main Features of the Collaborative Enterprise

Competitiveness vs. Collaboration

Antonio Tencati - László Zsolnai
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https://link.springer.com/article/10.1007/s10551-011-1178-1


The Collaborative Approach

◼ The collaborative enterprise can develop over time because of its capability of building and maintaining 

sustainable and durable relationships with the members of its stakeholder network. The sustainability of 

the company depends on the sustainability of its stakeholder relationships (Tencati and Zsolnai, 2009)

◼ This extended relational view of the firm goes beyond the mainstream approach just focused on value-

chain partners and competitors. It encompasses not only relationships with other firms, but also with other 

stakeholder groups (e.g., governments and civil society) 

◼ The competitiveness/competition notion and the related concept of shareholder value are insufficient and 

self-defeating: A more comprehensive and fitting view of the firm is needed

◼ The really good companies are beyond competition by serving the multiple needs of their stakeholders
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http://link.springer.com/article/10.1007/s10551-008-9775-3


Supererogation (1)

◼ The really leading companies are able to supererogate

◼ “… Our intention is to focus on the importance of some specific corporate activities…, which seem to have 

an increasing value in modern business but need more investigation. In fact, if we consider the Latin 

etymology of supererogation (that is, super-erogare) and its theological origin…, supererogation means 

giving more than the required/expected. That is exactly what several firms are starting to do in their 

relationships with different constituencies (e.g., customers, employees, local communities, the natural 

environment, and so on)… [T]he supererogation construct allows us to identify CSR actions capable of 

combining innovation (going beyond the ‘expected call of duty’) with a superior capacity to address 

stakeholders (the other-regarding attitude)” (Tencati, Misani, and Castaldo, 2020)
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https://www.cambridge.org/core/journals/business-ethics-quarterly/article/qualified-account-of-supererogation-toward-a-better-conceptualization-of-corporate-social-responsibility/E05A4E9EA9569988932127D256AA0F47


Supererogation (2)

◼ More specifically, a firm’s specific action qualifies as supererogation under three conditions. In introducing 

these conditions, we apply the qualified account of supererogation, advanced in ethical theory, to business 

ethics, where the recipients of actions are stakeholders and firms operate taking into account their 

economic responsibilities. The three conditions are as follows:

1. The action is other-regarding, which is to say it brings significant benefits to stakeholders other than 

shareholders

2. There are moral or utilitarian reasons strong enough to give the firm permission not to act

3. There is not a clear business case for the firm. For example, the action involves significant costs for 

the firm, without any guarantee that the recipient will reciprocate proportionally or that any further 

benefit will cover the expenses incurred
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Supererogation: 

Some Examples 
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https://www.rei.com/opt-outside
https://eu.patagonia.com/be/en/stories/dont-buy-this-jacket-black-friday-and-the-new-york-times/story-18615.html
https://www.ambienteambienti.com/coop-acqua-di-casa-mia/
https://www.interface.com/US/en-US/sustainability/our-mission.html
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